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Risk Assessment Ref No PS/20/01

Aquafest; Raft Races

Event date: 02 July 2023

Signed

President  ………………..………………………….……………..…..     Secretary…………………………………………………..……

Organiser ……………………………………….…..…………..……..      CPO ……………..………………………….……………..……..
ROTARY CLUB OF ELY
RISK ASSESSMENT: Assessment Ref No PS/20/01
Raft Race- supplementary details
During the race the following safety measures will be put in place:

A dedicated central radio link will be manned by trained operators, who will be in contact with the emergency services for rapid response to any emergency.

Prior to the event, the public will be made aware of the dangers of throwing missiles, and notices will be displayed along the course

Before the race a patrol boat will travel the length of the course, and a steward, using a loud hailer, will remind the public and contestants not to throw missiles.

Emergency medical facilities will be on site.  First aiders will instruct radio operators on the most effective use of the radio system if and when required.

An H&S boat will patrol the  river banks  to look out for, and deal with, any unforeseen possible risk.

Signed

President  ………………..………………………….……………..…..     Secretary…………………………………………………..……

Organiser ……………………………………….…..…………..……..      CPO ……………..………………………….……………..……..
ROTARY  CLUB  OF ELY

RISK ASSESSMENT: Assessment Ref No PS/20/02

Aquafest; Pedestrian Traffic
Event date: 02/July2023
	Hazard
	At risk
	
	Present Control measures
	Additional measures for 2023

	Traffic in Broad St,

Waterside,

Willow Walk, Riverside Walk
	Public
	
	Areas patrolled by stewards between points 1 and 2. (Map in management plan) to encourage safe passage and ensure access to emergency vehicles.


	None

	Pinch points on all walkways where cyclists might mix with other pathway users 
	Cyclists.

Pedestrians
	
	Stewards to advise and discourage cycling on pathways
	None

	Vehicles at Launch slipway in Waterside
	Pedestrians
	
	Stewards to encourage onlookers to watch from a distance
	None

	Missile throwing at river bridge to boatyard
	Public

Raft race contestants
	
	Access to bridge restricted

prior to and during races. 

Stewards positioned at both ends
	None. This bridge is privately controlled and access to boatyard has to be maintained.. 

	Entrance to Jubilee Gardens whilst Bollards are removed for vehicular access
	Public
	
	Had not been identified as an issue prior to 2019
	Temporary, easily removable, highly visible replacements will be used and monitored throughout the day

	Uneven ground on Lavender Green
	Public
	
	Not an issue in the past but has become one due to poorly carried out works
	If state of ground not rectified then temporary crowd control barriers will be used to mark offending areas


Signed

President  ………………..………………………….……………..…..     Secretary…………………………………………………..……

Organiser ……………………………………….…..…………..……..      CPO ……………..………………………….……………..

ROTARY  CLUB  OF ELY

RISK ASSESSMENT: Assessment Ref No PS/20/03

Aquafest;  Vehicular traffic
Event date:  02 July 2023
	Hazard
	At risk
	
	Existing Control measures
	Additional measures for 2023

	Vehicular traffic through Broad St, Willow Walk,

Waterside
	Public
	
	Area patrolled by stewards to allow access for others including emergency vehicles
	None

	Exits from sites marked on Map (in stewards briefing)
	Public
	
	Sites controlled and monitored throughout the day
	None

	Parking obstructing emergency vehicles
	Public
	
	Existing area parking restrictions;

Information in local press and on Local  Radio
	None

	
	
	
	
	


Signed

President  ………………..………………………….……………..…..     Secretary…………………………………………………..……. 

Organiser ……………………………………….…..…………..……..      CPO ……………..………………………….……………..……..
ROTARY  CLUB  OF ELY

RISK ASSESSMENT: Assessment Ref No PS/20/04

Aquafest: Site erection, preparation of sites at Lavender Green and Jubilee Gardens
Event date: 02 July 2023
	2Hazard
	At risk
	
	Existing Control Measures
	Additional measures for 2023

	Erection and dismantling stalls, site preparation
	Erection crews and public
	
	Selected persons only to undertake these tasks and advised to wear protective clothing, gloves and strong footwear
	None

	Minor injuries
	Rotarians and

public
	
	St John’s Ambulance and other trained First Aid personnel in attendance.

Communication system in operation with two way  4 channel radios and mobiles
	None

	Hygiene
	Public
	
	M/F toilets on site or nearby (inc disabled facilities)

Food and bar outlets to meet all current Food regulations including required training.

All documentation to be seen, approved and validated by the organizers. 
	None

	Marquees
	Public
	
	All marquees must comply with fire regulations.  Exit signs must be clearly displayed and all fire extinguishers should be clearly marked.  Marquees must be erected by contractors.
	None


Signed

President  ………………..………………………….……………..…..     Secretary…………………………………………………..…… 

Organiser ……………………………………….…..…………..……..      CPO ……………..………………………….……………..……..
ROTARY  CLUB  OF ELY RISK ASSESSMENT: Assessment Ref No PS/20/05

Aquafest:  Lavender Green and Jubilee Garden 
Event date: 02 July  2023
	Hazard
	At risk
	
	Existing Control measures
	Additional measures for 2023

	Fairground and inflatable toys
	Participants and spectators
	
	All operators must submit Declarations of Operational Compliance and valid Public Liability Insurance. 

Full supervision at all times.
	None

	Service vehicles on sites
	Rotarians

Public
	
	All vehicles not required on site must leave by 10.am.

Only authorized vehicles may be moved during the event, and must be stewarded.

Vehicles are not allowed back on site after the event until organizers give permission.
	None

	Gas containers
	Public
	
	Operators must be trained to use approved equipment  with  properly functioning safety valves.
	None

	Marquees
	Public
	
	All marquees must comply with fire regulations.  Exit signs must be clearly displayed and all fire extinguishers should be clearly marked.  Marquees must be erected by contractors.
	None

	Generators
	Public
	
	Generators must be kept away from public.

All cables to be stowed safely to avoid tripping and exhausts protected
	None


Signed

President  ………………..………………………….……………..…..     Secretary…………………………………………………..…… 

Organiser ……………………………………….…..…………..……..      CPO ……………..………………………….……………..
EMERGENCY PROCEDURES
Suspicious Packages
If  a suspicious package is found do not  touch it follow the HOT principles and the five Cs
                              H  has item been hidden from view. Has it been concealed.

                              O  is it obviously suspicious or out of place.



       T  is it typical for the location of what should be there or not.
CONFIRM     That the item is Suspicious
CLEAR           The area working outwards from the device.
CORDON OF The area
CONTROL     The incident
CHECK           All above has been completed.

On any occurrence of such seriousness announcements will be made frtom PA system and site evacuated.

FIRE SAFETY
All caterers will have own safety equipment Water is available by standpipe on Lavender Green

Regulations regarding RAFT RACE
Buoyancy aids must be worn at all times. You will not be able to take part in the race without one.

Be aware of other crafts in  the river.

Do not swim for fun .

There will be one safety boat on the river.

if necessary obey the Captains instructions.

if you need help raise your R arm in the air.

Do not ram other rafts.

Do not approach rescue boat from rear, propeller presents a danger.

Minimum  age for team members is 14 and team must have at least 4 members.

A leaflet will be issued regarding Weil's Disease.

[image: image2.wmf]Weil’s Disease
Weil’s disease is an infection carried in rats’ urine which contaminates water and banks of lakes, ponds and rivers. The disease, which is notifiable, is serious and requires hospital treatment. Symptoms start 3 to 19 days after exposure to contaminated water. Early symptoms are similar to ‘flu, such as fever, muscular aches and pains, loss of appetite, nausea when lying down.
Sensible precautions
· DO cover all scratches, cuts, sores and breaks in the skin with waterproof plasters or gloves.
· NEVER put your hand to your mouth aftr immersion in river water
· ALWAYS wash your hands or hold food with a wrapper before you eat
· DO NOT touch any dead animal especially rats
· NEVER  leave food, groundbait or bait on the river bank.
ALWAYS TAKE YOUR RUBBISH HOME
If any symptoms occur please contact your GP AS SOON AS POSSIBLE. If untreated Weil’s Disease can be  fatal. 
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Hazard�
At risk�
�
Present Control measures�
Additional measures for 2023�
�
Falling into water�
Crews and participants�
�
Contestants  must state that they: 


are over 14 years,


are able to swim,


will wear buoyancy aids.


Scouts race is run under their own H&S rules and stewarded by them.


Safety Boats in attendance�
None�
�
Collision with other craft during race�
Crews and other river users�
�
Safety boats in attendance.


Stewards with loud hailers to warn and control crews and other river users.�
None�
�
Starting area congestion�
Contestants and starters�
�
Area fenced off.


Access to contestants and starters only�
None�
�
Throwing missiles during race – see amendment�
Contestants


and public�
�
Spectators and contestants will be warned of dangers and discouraged from throwing any objects.�
See supplementary details�
�
 








